
 

 

 

 

 

 

 

Dealing with   
- in corporate development process 
Change is a norm for professionals. It may be a policy-driven event, 
a reshuffle of a management team or a corporate restructuring. It 
might even be initiated by the management, for a new process or a 
better efficiency, etc. 
 
How to handle changes is therefore essential to the success of the 
professionals and companies (often, they are not handled well and 
could lead to bitter results). 
 
In this webinar, we will share with you a useful framework to 
manage changes with actual cases in corporate development and 
regulatory areas. 

 

To register, please click the “Register Here” button.  
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Tuesday, 22 June 2021 

15:00~17:00 (China time) 
9:00~11:00 (CET time) 

Zoom webinar (PC version recommended) 

Language: English (Chinese supported) 

 

Register Here 

China Webinar Invitation 

Xiaoli He | General Manager                                            

GM of CONTUR Shanghai, Four Rooms of Change 
Practitioner. She’s a systemic coach helping 
executives and managers in their leadership 
development. Furthermore she is an expert in team 
and organization development, and cross-cultural 
communication. 

Martin Ng | Managing Partner 

30 years professional service experience, with 4 
years in management consultancy and 26 years in 
China corporate compliance advisory, corporate 
restructuring, and business modeling. Former Big 
Four accounting firm’s China tax partner. 

Jiayi Wang | Consultant                                             

Consultant of CONTUR Shanghai, Four Rooms of 
Change Practitioner. She is passionate helping 
people and organization to achieve their 
effectiveness with her expertise in project 
management and strategy implementation. 

Conrad Lin | Manager                                             

9 years industrial management experience in large 
European MNCs. 5 years in tax and finance 
consultancy, with abundant experience in market entry, 
China tax, business restructuring, individual income tax, 
international projects, China Customs advisories. 

http://d7xv0pp3m9g2igth.mikecrm.com/tkvwmiJ
http://d7xv0pp3m9g2igth.mikecrm.com/wsNGNTm

